Rural Youth Organisation of
Tasmania Inc.

Annual Report 2015




Rural Youth Organisation of Tasmania Inc.

Contents
L6o T 1 1= 01 £ TP PP O PUPRRP 1
AT o [ =T oo o PRSP 4
SEALE PreSIABNT. .ottt ettt st e b e bbb sae e sae e et en 17
Y4 =T RS 23
Resource Allocation COMMITEEE ......ueiiiiiieieee ettt sttt saee s 25
Property Management.... ...ttt te et et e te e et e e te e et et e et e e et e e et e e et e e e eeeeeeeaeeaees 26
(0] g oY o= {1 1o T o I-THN OO TSP PT PO OPUPPPPPPTTIN 28
FEATUIE TONT..ciiiiiiii et ba e s s b e e e s aba e e e s b s e e e s anae e e e 30
Lo L= o oY o IR T =11 11V 31
IMEICNANMISE ...ttt st sttt et b e s bt e sheesab e et e e b e e bt e sbeesaeesateeabeebeenneesaneeas 34
NEWSIEEEET ..ottt st ettt et e s et s et bt e bt e b e s reesmeesan e e et eneesaeesane e 35
PrOMOLIONS. ..ottt s 36
UL | 2o YU Yo Vo I U 1o ST 37
Y=Y 114V PSR 40
SENION VICE PrESIO@NT c..eiiiiiieee ettt ettt s st et r e esre e saeesene e s 42
Yo To 81X o1 5] o 11 J PSP 43
) A0 e 1Y oYU PR 44
10 N =T 2 1N 46
N o0l oY =3 o= T4 1 o =] (SN 47
WVEDSIEE ..ttt ettt et et h e s s an e s re e ne e ne s 53
CLUB & REGION REPORTS ... .ciiiiitieiteitesiee st sttt ettt e st siee s st e sr e s b e sseesanesanesne e st enneesmeesmeeenneenneen 54
Yo 1U 1 o =Ta ol 0T To) o U 54
N o] 1 VT A=Y= 1o VUSSR 56
[T 1 Y 21T To T WSS 57
(@ Ta =l o =4 o1 =T o U 58
DIOFSEL. ...eiiii ittt e s a e s ba s 60
\[oTad a1V o] u o] o VRO OO ST PPRUUPRUPUPPUPONt 65
SOTEIL ..ttt ettt ettt et ettt e bt e bt e e h et e a et et e e be e eh e e eae e eat e e bt e be e beeabeeeaeeeateeateentean 68
L= 42 PP 69
WWESEEIN TIEIS ..ttt st s a e st e s et e s bt e sba e e sabe e sbaessmneesabeeesaneess 70
WWESEMOIANG ...t s e sttt et e e b e s b e san e sanesn e e neenes 71
RUFAI YOULN SPONSOIS ...eiitiiiiiieetieesieeette e eteeestee e ste e e teeesnteesteeasnteesseeessseessseeaseeessseeensseesntesssenesnsennnns 74

]
Annual Report 2015 1



Rural Youth Organisation of Tasmania Inc.

Rural Youth Positions

Patron: Mrs Kate Warner
State President Miss Prue Dennis
Senior Vice President Mr Ricky Edson
Junior Vice President Miss Phillipa Green
Immediate Past President Miss Simone Hayers

Life Members

Mr H.R. Reynolds (dec.) Mrs Carol Axton (North Motton)

Mr T.B. Stancombe - dec Mr John Dent (Hagley)

Mr Don Walker (Hagley) Mr Noel Beven (Sorell)

Mr C.A. Holland - dec Mr Wesley Hazell (Kingborough-Huon)

Mr Darryl Barker (West Pine) Mr Chris Williams (North Motton)

Mr D. Bennett -dec Mrs Sharon (Wing) Symons (West Tamar)

Mr Henry Burbury (Oatlands) Mr Peter Gladwell (Sisters Creek)

Mr E.C. Mackay - dec Mr Dale Badcock (Hagley)

Mr Keith Topfer - dec Mr Richard Colman (Sorell)

Mr Graeme Tole — dec (Westmorland) Ms Elizabeth Skirving (Westmorland)

Mr David Dunn (Evandale, renamed North Esk)

Rural Youth Office Staff

General Manager Karen Robinson
Finance Administrator Linda Perkins

Administration Officer Selena Flanagan
Administration Assistant Kadesha Bishop
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Northern Region
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Audit Report

Rural Youth Organisstion of Tasmania Inc

Committee List
31 December 2015
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Rural Youth Organisation of Tasmania Inc.

Rural Youlh Organisation of Tasmola Imo

Statement of Profit or Loss
Far the Year Ended 31 December 2115

20E Hid

| E
Rawnnes - Buacal Yaiitk
s et 12618 ZF 683
Prosicion of sendoos 4,301 %, 0
Eponsorsnip 15,500 12, )
Governmaent fundng 180060 -
Jther ncome £ 564 11,045

43,004 T
Expansas - Rural Youth

Admnistrabion TEATH 47,042
Sludy, sducstion. ademhip amd banieg 13808 16331
Wambar sepansas 1,508 15,083
Hentoian i 14,016 10,4323
Bgmnds and S o ps 24, 060 11,846
Eundry aepanses 17,063 12 502
1482013 115,756
Wed Resull - Rural Youth (B 032E) (e, 5831

Thia BEdam parying Poles form pad of fose finanoiol sabements.
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Rural Youll Deganisation of Tasmania

Statement of Profit or Loss
Far the Year Erstdad 31 Desambiar 300 5
i b I 2014
L E ]

Ravmnug - Aglast
Entrance fses T E39 St A
LR ooy A9 B4 v
Spormarehip 50,500 O zEA
rerramment funcing 10,583 -
I iR 45815 12 8503

130432 568 1175351
Expanass - figiess
Brmnbirminn 43177 o 33E
Aidvaitising and promolion 50,7 53 551
Conlaranoas 23,800 a2 1]
Cabaring jir- ST A
Cepracaiion L =
rsurance T, T 15615
iasts manspaman g4, HoTRE
Sadamily 37 58 HATE
S axpansas [ I A2 TTE
Trade Expo Expanses 251 e e i
Eponsorehip 0 a0 b= BLr
HonoranuTs 23,263 20 AT
Deonatons T 6505
Sundry aapraraag ETETS B 515
TralMe iaragpamsnl 13,838 11,720
Loading and kiting 26,388 24 0BT
Elecinicity and gas G, 485 TheT
Caoamm uni cation 21,835 2450
Travel and transporision cosis 27,048 ImAsE
Expo and camarmsirain ot 15,655 45 421

GG, B RN T

K Rmch il - Agfiad E25 604 509 o2

Thi scdampuring ol Torm pan of thass Tnandial simlnanis
Page 3
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Rural Yeulh Organisailon of Tasmanla inc

Statement of Profit or Loss
For the Year Endad 31 Dacember 2315

ol 204
5 E
Aavonua - Property Managomes
Fenl s lsass income 20,085 27,688
Sundry inGoma 3,25 149,674
a2 47 . 5al)
Expenses - Properiy Managemant
Capracabcn 37,80 40,078
i Pl Tl @ gein faas 239,641 2895028
[ EE =S 23,0 8,886
Enaegy 18,211 20,404
Honoranurs 2,267 5,042
Fiepairs, malrenance, ungrades and other sou peent sxpenees 104, TET 117,505
Sporsorship §,258% 0,328
FdmmnEbraton Ei,136 48,253
Falge, laxas ard 2oy 17,084 16,748
Sundry maparies 12,646 3,388
COE (HBE 574, 748
et Resull - Propanty Management {518,655 (32T 208)
KET SURPLUS 8876 T.700

Thia scmparying rodes Torm gart of fese franoiol sebemenis.
Fago 4
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Rural Youth Organisation of Tasmania Inc.

Rural Youlh Organisation of Tasmanka Ino

Statement of Financlal Posifon
#Ag al 31 Decamber 2015

245 14

Wi E ¥
ASSETS
Curranl Aikats
Cashi and cash aouivalonis 2 LELA]:E A4 110
Trade and other receivables 3 18206 730
Ly ] 4 471 B R34
Srapmmeeis 18,311 18,711
Tolal Cument Assis AE4 06 475 1S
an-Crnent Azaats
Progaty, plan aed aguaprent 5 1,661,847 1 &T0,G7R
Tokal Hon=urmnt Ssesis 1,881,847 1 &7, ETH
TOTAL AESETE 2, 1, AOE 2,145,883
LIARELITIES
Currint Liakdlidas
Trade and offar payabies 143 &3.485 & 13531
[Erioa s ong r 26 40T 45481
Granis reccsived i advance 18,000 -
Total Currerd Liahiliias T E02 oA
TOTAL LIABILITIES THEN2 Er.E33
HET ASSETE I‘Iﬂﬂﬂ iﬁﬁl
EQLITY
R s E 3G 314 518
Acoumulaied funds 1, 785191 1744515
TOTAL ECANTY 067207 2,058 11

Thaa A CE0PHRa iy nolas form par of thisa Snoncial sioemants.
Pagaz b
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Rural Youth Crganisation of Tasmana Inc

Statement of Changes in Equity
Far the Year Ended 31 December 30 5

s
Aocumulated Rewaluabion
Funds Resarve Troiad
1 -1 5
Ealanos at 1 Jaruary 2095 1,744 16 ERENILE ] 206831
Eorpiii &\ el | B3 s BETG = BATE
Balance at 31 Decombar 3315 1,755 194 314016 3 067,207
an14
Aotaimulaied Rovaluabion
Fands RpEsmee Tl
-1 ¥ *
Balanos at 1 Janueany 20104 1,736,523 A4 045 2 050,539
Sirpius{chlici] ko pisr 7,750 . 7,780
Balance at 31 Decambar 304 1,744 518 4018 I 058331

Thia atoomparreng medn s form pat of Fees financsl salamants
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Rural Youlh Organisalion of Tasmiania lne:

Motes to the Financial Statements
Far the Year Ended 31 Decamber 2085

1 Summary of Sagnificen Accourting Palicias
(6] Bk of Praparatios

This tnancial repor] is & spedal purpose inarcal sistemsnis prepared nardsr to sabsty e inancial
mporing requiremens of the Associaions ncorporation &L [TAS] 1584, The commiliss hag
dafarrined that the nol-for-prok. Asscaabon is nol & repaing enatily,

Tha Enarcisl g Mas Bean prRpaid on ah accnials and & Based on elons: poats and does mot
ekin itln Scrsil changing monay daliies of, sxeapl whan spaciioally slated cument valuadons of
S T R

Tha todlowing significant apcouncing policies, which ans consisieni with e previous. period unless:
ez staled, have besn adepled in fe preparation of s francial reporl

ib} Income Tax

The Asdodaben & scaspl Peminsems [as under Divigion S0 ol tha Incaims Tax Assassment A
15T,

el R aimd othar oo

Ferarnues i= recognised when the amound of e ressnus can ba measarsd relably. (|8 probable Fal
wonnoic banedils. pesccaied wih the rerssciion will Mos o the eelity sed apealic oilenis relaling
the bype of reearme e nobed) balsw, Fas Bivan afiafied

Rlraiin b ik ised al the R wolie of tha otne ke nalion reosbed oF necasabie and & presaniod
e of raluims, disocunts and nebabes.

Al revmnius |5 saled rel of the aeour of goods and senvices @x (GSTL

(Grank revenus s recogrised m B ealameant of prolil of lnas whian B anfily A, snlnl of i
geand, il s probable that the ecancima: EBsnalle ganed fram thi grand ol Tew s T andly and iha
il Gl e grant can ba aedsunsd rlably, Wan 9ERnl revseniie s recased wharalyp T anlity
s An obligatien w0 dalvar socnoenis valus dinectly back 0o the conirbulor, this 5 considered o
reciprdal Fanaacion and the geant revanues B reccgnised inihe siademand o finandial posiion os o
Babdbty undl the sardor has booe dollvoned to the coninbuior, olhersse the geant B recognised o5

InoomeE on recsipl

i} Goode snd Services Tax (GST)
Flirsniisc, s parec o aisils e recooniied ral of he arount of OST, acospl whers T amaou
al QET inousreed is nol recovarakbs from e Aosimlian Tax Oloe. |In Fese ccursionoes, thoe G5T I

reocdgn Bed as part of e oosl of aogu sbon of e assst or as par of an Fem ol the sipense.
Receiables and payables in the statemand of financial postion are shown indushe of GST.

el  Inventories

Iireniikenrms are massored Gl T kel ol cosl and el melbable valie, Cool o Feainody S
determnined using tha frail-inelrs—omn basis and s ne of any reiains and disoounis noosisel

Faga T
|
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Rural Youth Organisation of Tasmania Inc.

Rursl Youth Organisation of Tasmiris Inc

Notes to the Financial Statements
For the Year Ended 31 December 2015

1 Summary of Significet Accounting Policies continued
() Propérty, Plant and Equipasest

Land B measaed al bir wlva lmproverents made 1o the land subsaquent 1o the vakaetion are
camed o cost lass scoumaiyied depreciation,

The campng amacunt of propect, plast sndd sgquipment 5 reviewad sanuslly Sy he Organauton 1
s L 8 Nt in excsss of thiwecoverabe armount for thola aisis

Depreciation

The deprociatée arrcunt of ol sropedy, plant and equipmant, excluding the York Street buiding &
deprecaled over e usetul hves of the assets 10 the Associaton commencing from the ime the asset
= Fedd ready for usa, Deprecialon rajes on othes as=els is as folows:

Burkings 25%
Plan| sext nguipernant a% - 50%

(@) Employse benefits

Frovision s made for the Assodoton’s latelty Tor emplopes bonefits arising from services rendersd
by empioyees 0 the end of thereporting period. Employee Denefts have beon messured of the
amounts sxpecied 1 be paid wien the [abiy is seltled, Long servics lesren & scoued n respect of
amplopens with moos thas 7 yosees sarvics,

2 Cash and cash equivalants

Cash oo hana 300 300
Cash at bark 445, 504 438 810
gggg 442! 110
3 Trado and other recalvables
Trade dabies 8,027 2510
Agcruad nodms a 5575
GST racatvatie 6,830 1,645
15,280 9
4 Inventories
Al cost
Skock on fand - Rursl Youth 1,008 1756
Stock on hand - Aglast 3457 3250
Swck on nand - Cehar 2,009 1638
6,471 65
Pags B
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Rural Youth Organisation of Tasmania Inc.

Rural Youlh Drganisation of Tasmarnia Ino

MNotes to the Financial Statenents
Fartha Yaar Endsd 31 December 2005

215 2014
B E
5 Propoty, plant amd sguipment
Land ard Buligings
Yiork Sireet Propery - &t isdeperden] saluaian (19090) 225,000 225,000
kealirg Holl sra Shade - gl ooat E25, TOS BOG, 706
s propady - & indepandand walsaion | 1935] 453,000 450,000
L pfoiring Chadicais propeity - of ol I, 508 J1 501
Lesis mocumiilabod depreaiation i SN (265535
1,20 558 1,246,870
Fumiune ard squipmasnk
A% oo 244, TTE 1R E35
Less= anoum labed deprecation i e, TRE) (1944851
T4 BAE 24,774
Diher et
AL cerl £34 266 JBa2 314
Lecai msozisrn it chigorsa gl [N e LKA L
2} Z0E 4041, 234
Tobal property, plant and eguipasen 14,61, AR 1 A7T0LET

Tha Cosarcud ard York Sieesl proparss wans ndassndantly vakiod in Mosombar 19550 Tha bas s of the
waliaien of thi land and im prosements was market valus for morigage seourity purposss. The wakation
Wit chmid cit by Andnee Cubbing F.o.LE [Wal) Dip. Wal., @ regisienesd valusr for Marmson Humpbreys Pty
Lid.

Mcrammants in Carrying Amounis

Plcwmmant in e carying amaumnis foraech class of propaity, plant and eyuipment bebwoen the Beginning
artd T andl of [ cumant Tnancil yeor:

Furmiss
Laaret] 2ared ard Ofher
Bulldings  eguipment Bsneby Total
E B i 5

YVear ended 31 Decambar 32015
Balnrca & tha Eaginning ol yoar 1, 286670 24,774 &0 234 1.870,6FE
Aeddtions - 20,354 11,883 a0, 307
Doperscialon axgmanoe {20.114) (17133} {11,881 [43,137)
Balanos ai th erd of the yoar 1 14 M| 1

Page S

]
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Rural Yowth Crganisation of Tasmania Inc

Motes to the Financial Statements
Forthe Year Endied 31 Decomber 2095

2015 2014
5 3
& Trade snd otter payshiea

CoFar penvablag - 2,28H
O 11 el 2,658 1,635
Barads @ind Trust Tunds Feald 11,838 B, 100
Superannuation payable JoEE 5. 7THO0
PAYG papstds 8,087 -
Trase (rasfikre A5, 450 4, 351

40,031 42,081

T Employes Barsfti

e 1 kdies

Prosisaon for annual keave 18,008 14,164

Prosssion for Gme in B 3260 ]

Frowasion for long semvice eave 136810 473
T80T 4% 411

&  Fussruas

Revaluaiion resarvs

Reyvaluabon - Quercus T8 =4,073 34,873

Favahsbion - York Shest 1580 9,043 F043

NA401E 314008

5 Mambers' Qussmnniss

The Assooialion & noorporaled orden he Assccions noorporalicn Act | Tasmana) 795 and membans’
labidity is kmied by guaranies. | the Sssccation & wound op, the consgiuon slelss el sach member is
reguinsd g contribuie a masmom of § 2 sach krvards masing any culsland nga s obligatiors of ths
Sesccmbions A1 31 Decamisr 307 5 e numibee of mamEseca wed 184 (2014 - 177}

Fage 10

]
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Rural Youth Organisation of Tasmania Inc.

Rural Youth Organisation of Tasman Inc

Statement by Members of the Committee

The commitiee has detemmined that the Assoclaton is not a reporting entity and that this special purposs
finarcial repart shoulkd be propared n acsordance with the accounting policies cutinad in Note 1 to the finsncial
simoments.

I the opinion of the comrities the Snansul eport ss sl ol Gn sages 2 %0 10:

1. Presants farly the Snancial postion «f Rural Yoush Organisaton of Tasmania In as al 31 December 2015
and its parformancs e 8% yaar anid on that date.

2. Althe data of s statemend, there e reascnadie grounds 1o televe that Rural Youh Organisaton of
Tasmania Inc wil Do abtde 10 pay s ecbits as and when they ial cue.

This siatement 15 mades in accordonce weh 3 resalution of the commites snd s sgned for and cn bebal of the
commitise by

Fnance Admnistrator

ostnd  $f2[ e

]
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Rural Youth Organisation of Tasmania Inc.

zsyectc B

Independent Auditor’s Report
To the members of Rural Youth Organdsation of Tasmania nc

Report on the Financial Regort

Vi nave audind e sccorponying firancid repoal Bairg & special purose financial reparn of
Rursl Youtn Organisation of Tasman@a inc, which compnses the stalement of el gostion »s
o 31 Decercbar 2015 thaalusenan of arofl or Ns4 4o Ta yaar then asdec, noles comprmng a3
summary of sgnficam acocountng poloiss snd other explanatnry Informalion, and tha salement
by mombers of P commitoe

Committec's Responsi@ity for the Financlal Report

The Comimtios of the enldy are responsibie for the preparaton of e frsnaal report und have
cuinmirad Mat the Basis of praparation described in Nota 1 % the finarcial razort |5 approprate to
meet He financal reporting requiremenss of the Azsonmdovs oovporefons Act (Tasmana) 1064
and » appropdas 1o maet the raeds of the members,

The Commbios's resporsainy also indudes such intemal control as the dreciors delermne |s
recossary 10 enable 1he preparolon of 3 financiy regort that is free Fom maleid msalvemant
witathar g to fraud or anor.

Auditor's Responsibdity

Qur raspansihity Is to axpress an opnion on he nancil repart based on our sodt, 'We
conckoing pur sust! n pocxrdnce wihs Auslaion Acitng Standands. Thooe sloedands recuire
hat wa camply with refevart ethical raquirsmens refaling 10 audt angagoments and glan &rd
perform U mad Lo obisin ressonebie assrra ot abot whether the Rnancial report is free from
materiay msstnlement,

An sudt nvalves cerforming procedures o oblan il evalancs aboul T Rnounts and
dscoewes nthe fnarcial report. The procedures selected depend on he sudtor's pucgement,
ndudng $e assesement of the risks of mateny’ masisemet of P rancas eport, whhar dus
30 frand or arvor. In making thoas sk asseasmonts, the audror considers imernal contro! redervant
1o the amity's preparston of e Snarcal repor That groes & o and ek vew in o'dir 10 design
S0l procodunas That ara apprognase in the cimumstances, but non for the purpoan of sxpressing
1 oprion on e effectiimess of Fw antily's leme conliol An audd ibo ndoudes svataling the
appropriaioness of accourtng potcies usad and the reazcnabiesess of scoounmtng sstmates
mlda Dy INe Commites, Bh wRl 6 vRuaing e oveal presentation o Te franod report.

Wa befleve Tat tha audt evidance we have cotaned |s suficient and aporopriate Yo provsde B
tam s for our audi op nion,

Syvecac Ardt & Assnance Ny L
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Rural Youth Organisation of Tasmania Inc.

== Synectic

Indepandenca

In corducting our audl, we hawe oon plied with the iIndependencs requirements of APES 110
Coda of Eftice for Crnlingppod desnkinie

Auditor's Gpinion

In our opinkon

v w Tnancal repor presams Sy, 0 accordercs wits the scoouning policies dassfibed in
Blota 1 %5 the Snancial slalesants, thi firancial postion of Rual Youh Organization of
Tesmania ino ot 31 Cecessbar 20185, and of s parfomancs for % year than endad

e vl abibained tha nform aon s requined Tor the aud] and Rural Youlh Orgerisation of

Tasmania s kepl proper psoanling rcsnds and othar baoks duning the yaar endesd 31
Dcambar 2015 and

v fu b ralaling o e admEraion of thi funds of Rural Youlh Organeation of
Tasmarnia Inc faye bean cbeerapd.

Basis of Accounding

Without modiving cur opinéon, we drew atten@on e Hoke 1 4 the Toancial par, wihich doeerioes
Uvis Baiiss of eouniivg. Tha financia rapart is a speclal purposs financial repor. thal Fas been
prepaned for the parposs of fuFilng S Comeifess T ans Bl rojerting responsbilies under (he
Asnexsiations Mvarneradion Ao (Tasmana) 1964, As 2 resu, the financial reporl may rct be
sotakhs for anather parposs.

R Aasuranca Py L4

A‘iﬁfﬂ"% von 3 fehpocy 301

Fage 12
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Rural Youth Organisation of Tasmania Inc.

State President

Let’s just take a small step back in time, when | took on the role of State President back in February
2015, | was unsure of what | was getting myself into. A mix of excitement, nerves, and joy most
definitely overcame me that weekend. At this stage | was still working full time in the North of the
State and had plans to go overseas on my exchange for 6 weeks also. Saying | was unsure how this
would all work together at this stage was definitely an understatement. Then to be moved to the
other end of the state mid-way through the year, it then became chaos. Having a supportive council
around me helped me through the year.

Right from the beginning of taking on the role of State President, it became a considerable learning
curve for me. I had been in the Senior Vice position the year prior and had helped Simone with
somethings, but in the first few months | learnt a considerable amount. People asked questions that
sometimes, | couldn’t answer to the best of my ability, or historically, | knew nothing about.
Sometimes this entailed going to those who could best help me and to get the right answer.

First cab off the rank for me as the new State President was finding directors to fill the many roles of
directorships on state council. | would like to quickly say thank you to those who filled those roles,
you have been a great help and | appreciate all that you have done over the last 12 months.

With this opportunity | would like to thank the councillors of 2015/2016 who were: Phillipa Green,
Ricky Edson, Simone Hayers, Kate Coad, Kaysie Wood, Dale Hayers, Alex White, Emma Rayner, Sam
Larder, Laura Smith, Amanda Bayles, Austin Britnell, Alicia Glatte, Mitch Beer, Jake Williams, Danielle
Williams, Ryan Langley, Brighid Worldon, Ethan Williams, Korey Stratton, Peter Damen, Ebony
McConnon, and William Craigie.

Out of the above following, made up the State Executive team, they were Simone Hayers, Phillipa
Green, Ricky Edson, Dale Hayers, Kaysie Wood, Emma Rayner and Jake Williams. These dedicated
people always made themselves available when | needed help answering questions whether it be on
the phone for a link up or on the emails, | thank you for your hard work.

The Rural Youth Council Committee for 2015/2016 was as listed below:

Finance Director Initially the role of finance director was taken on by Kate Coad, past State President
and fantastic mentor for myself and others on council. About midway through the year, Kate
became the Agfest Chairperson, and with the immense work load that required, and the work load
Kate already had, she stepped down from the position to where Simone Hayers, the immediate Past
President, stepped into the role and has been a fantastic source of knowledge, information and
support. Thank you Simone for all your work you have done with Finance this year, and your
continuing work.

Agriculture A conjoined role taken on by Kate Coad, Kaysie Wood and myself, with an Ag Tour day
organised early in 2016, we visited a couple of working operations in the northern midlands where
our members learned more about the systems and enterprises we visited.

Competitions A role held over by myself again this year, saw the running of the shooting
competition, commendation of clubs with club prizes, and the awarding of member prizes at State
Ball. A full comprehensive report can be seen in the competitions report.
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Leadership & Training A role taken on by Ricky Edson, our Senior Vice President, took on the role
and hit the ground running. Over the duration of the year Ricky organised an ATV course which has
great member involvement with a forklift course that was planned but had to be postponed. Ricky
has great plans for the future of training and we can’t wait to help him implement them. Thanks for
your hard work over 2015 Ricky, it hasn’t gone unnoticed.

Promotions Dale Hayers took on the role of promotions for council in 2015. Dale has been a great
asset in the role of promotions over 2015. Whenever a press release was needed Dale was there,
making sure that the news got out when it needed to. Thank you for your hard efforts Dale you are
an asset to the organization.

Rural Youth Feature Kaysie the creative as we shall call her took on the reins of Feature Tent for
2015. In my absence, from reports gained, not only from members but from the general public,
Kaysie did a fantastic job and from the interested member slips filled out, she had a successful event.
Thanks for your hard work Kaysie, you are a valuable asset to the organisation. Phillipa has taken the
reins in preparation for Agfest 2016.

Newsletter This year the newsletter was done by our Junior Vice President, Phillipa Green. Between
her busy life of finishing University, and going on placement, Phillipa delivered a well presented
newsletter, to our letterboxes each month. The format for the newsletter could change into the
coming year but | thank you Phillipa for all your hard work and effort that you put into the
presentation of the document each month. After having to compile the first couple of editions for
the year, | understand how much time and effort goes into putting together such a great document.
| also look forward to seeing the end Annual report too. Many thanks for your hard work Phillipa, it
does not go unnoticed.

Top Teams After the position initially sitting vacant until mid-June, Emma Rayner took charge and hit
the ground running and organized a day of competitions run in conjunction with the Young Farmer
weekend, it’s great to see so many members having fun on what is by far the most anticipated
weekend for the members for the year. Thank you for taking on the role when no one else would. |
truly appreciate this.

Rural Roundup Simone, the magic woman! Simone took on Rural Roundup for 2015 which saw the
highlighting of our very talented members. Thank you for work with the competition Simone, and
the changes you made this year. Let’s hope to see more entries next year.

Merchandise Another role done diligently and thoughtfully by Simone, bringing many new and
exciting options to the table for merchandise for the organisation. A clear out of old merchandise
has been continued, with the anticipation of some new and exciting merchandise next year, thank
you Simone for your work and research around merchandise, | have enjoyed seeing the novel things
you have discovered that you can in fact put your logo on.

Young Farmer Competition Amanda Bayles was appointed as the Young Farmer Competition
director in 2015, and what a fiercely contested and tight competition it was. The top prize again this
year was a Polaris Quad bike which was won by Will McConnon, a fitting triumph for Will in the last
year he was able to compete. This year’s competition saw entrants doing everything from Livestock
welfare, irrigation management, varying ways of preparing and cooking eggs and of course public
speaking and the quiz. Massive congratulations as always to those who entered and competed. To
compete it to win and well done.
|
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Study Tours Kate Coad remained as the point of contact this year for Study Tours, with some help
and assistance when she was unable to attend events. Kate ran the outgoing study tour weekend at
Glendale Olives, and Olive grove and production farm owned by Christine Mann, a past but still very
active member for the organisation. With only one incoming exchange this year around Agfest time
it was a lot quieter then years past. Linda in the head office has taken over the admin side of things,
processing the paperwork for our members leaving and those incoming. Thanks for your continual
hard work Kate, | don’t know where | would be without your support and help.

Sponsorship & Grants A role originally taken on by Amanda Bayles in the start of the year, which was
then taken on by our General Manager, Karen Robinson from an Admin point of view across Rural
Youth and Agfest. Thank you Amanda for your initial work | this role, and thank you Karen for all
your work you have done towards this.

Website Last but most definitely not the least is the website. Continued by Simone, the website has
only got better. After undergoing an incredible revamp over the past 18 months, we now have
online membership renewal which is a fantastic milestone for the organisation and a true sign of
moving forward with the times. | cannot thank you for the incredible amount of work that has gone
into making the website what it is today. It's bright, vibrant and out there. It really pops off the
screen and is very fresh. Well done Simone!

In 2015, council held regular meetings, functions and events. The year started with the AGM in
February held at Riverlands Church in Longford, it was organised by Northern Region. The AGM was
held over one day, to allow people to travel home if they wished. Members that stayed after the
AGM, went to Bracknell Pub for tea, with those members staying at the Hadspen Caravan Park that
evening.

Following on from AGM in February, we held our follow up meetings, electing the State Executive
and beginning the process of filling positions for directorships. Once this was done the year began to
progress. In April, | set off on my international exchange for 6 weeks, by which Simone held charge
of the computer and phone for me in my absence, and Ricky acted in my absence at official
engagements over the three days of Agfest. While | was away for the 6 weeks, | missed Agfest,
something that was unheard of for me, | would like to congratulate Amanda on her third and final
year as Agfest Chair. A congratulations must also be extended to all of the members of the
committee, and volunteers that were involved in organising and participating in the event. Your hard
work if for one day or a whole month, doesn’t go unnoticed. Your hard work and dedication is very
much appreciated. From all reports gained in my absence, it was as per usual a fantastic event. | look
forward to being involved with Agfest in 2016 and simply cannot wait.

Following on from Agfest was the Agfest dinner the following weekend that | arrived home from
overseas. | was so pleased to see everyone and catch up with people, | really did miss everyone and
was so pleased to be home. As per usual, the Agfest dinner was a good opportunity to let our hair
down, relax and celebrate what a great event we have.

From the great night that was had at the Agfest dinner, we headed off to State Ball, hosted by the
North West Region held at the Ulverstone Surf Club. A great night was had by all who attended, with
the announcement of the study tour recipients. Congratulations must go to Phillipa is headed off to
Canada, Amanda to United States, and Babette off to the United Kingdom. Jake Williams is off on the
Young Endeavour, with Andrea White being selected for the RYLA Youth Camp.
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Once July came and went, attention turned to the Young Farmer competition and dinner in
September. A very big thank you to Southern Region who organized a great “Gatsby” themed
evening of which we all enjoyed. The competition this year was a tight one with a matter of points
between those who made it into the top 6. A fiercely contested competition came down to the wire,
contested by the 2 brother. Will and Marty McConnon. The eventual winner was Will, and
deservingly so. Massive congratulations must go to all of those who entered and competed. | have
been there and feel your nervousness and can offer only one bit of advice, have fun. To compete is
to win.

The Young Farmer competition was one of the last events for the year, as local clubs started to wind
up ready to help out with local Ag Shows and events. The last few months of the year can be quiet
for some, but hectically busy for others.

During my term as State President and even prior | have sat on the Resource Allocation Committee
and also on the Property Management Committee before it was placed into recess. Firstly, | will
touch on RAC. Paul Bennett has been the chair of RAC this year, he is a great leveler, source of
information, and support for all rural youth members. He has also a driving force behind the
reigniting of Western Tiers. Each year, we say goodbye to a delegate from Advisory that has sat on
RAC for a 3-year term. This year we bid farewell to Jayne Clark. Jayne, over the last 3 years has been
a great help and source of information when required. With Property Management going into
recess, the role of managing property now falls under the jurisdiction of RAC. With this decision
made, a caretaker was employed to help maintain the facilities at Quercus.

2015 has been an interesting and challenging year. Early in the piece, the decision was made to
employ a General Manager, to help guide and direct the organisation, and to help drive it forward
into the future. | was unfortunately unavailable for the interview process, and nominated people to
be there in my absence. The interviews were conducted and a suitable fit found. We were absolutely
delighted when they agreed and said yes! Along came Karen Robinson! With the employment of
Karen, she immediately hit the ground running and has become a very valuable asset to the
organization. Karen’s in-depth knowledge of governance, and all things related to not for profits is
phenomenal and highly appreciated. She is working hard to move the organisation forward and we
appreciate all the work she does. | cannot thank Karen enough for the support she has been for me.

Kate Coad, wonder woman as we affectionately know her. Always there on the other end of the
phone when a friendly ear was needed or advice sought. Kate has always been an incredible mentor
for me, and this year has proved an even greater help. Making me strive for my best, pushing me
and challenging me to get the best outcomes. | cannot thank you enough Kate for everything you
have done for me over the last 12 months, you have been incredible.

Simone Hayers. Simone as the immediate past President has provided me with a great sounding
board, fountain of knowledge and platform of strength at times. Simone stepped up into the role of
treasurer at short notice on the dawn of budget setting. Her incredible business sense has proved
invaluable as she is constantly keeping tabs on bits and pieces in her travels and always asking the
questions.

My Vice presidents, Ricky and Phillipa. Although you guys have been incredibly busy this year, you
have always been there to support me, on the other end of the phone, or next to me in a RAC or
council meeting. You’ve always been a great help and for this | can’t thank you enough. | hope you
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continue in your upward directions with the organisation, as you are valuable members to the
organisation.

To State Council, who were there for meetings, even if they were til 10pm at night, for supporting
hair brained ideas, listening to the bad ones, and helping me find my way this year. You guys have
been a great pillar of support not only for myself but the organisation.

To the members, you guys are what make this organisation what it is. You make it great! You all
bring something unique, individual, and different to everything you do. Your spark is inspiring and |
hope to speak to more of you in the coming years. Thank you all for making this organisation great.

Lastly, but most definitely not the least, my amazing partner Callum. You have been my pillar of
strength, my rock, my confidant, shoulder to cry on when everything went pear shaped but most of
all, you’ve been yourself. You have been there when | wanted to quit and challenged me as to why,
you reminded me why | love this organisation so much and supported me even when | had the most
ridiculous hair brain ideas! | always said our time was our time, but you always understood when |
was up late doing ‘just one email’ or out of bed early sending in another report for a meeting. You
have supported me like no other and always bought me back to earth. Thank you.

To each and every person reading this report, thank you for contributing in some way to making this
organisation great. You are all fabulous!

Prue Dennis
State President 2015
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General Manager

Change and Challenge are the two words that spring to mind when | think of Rural Youth in 2015. As
with the majority of member/volunteer based organisations Rural Youth is facing the challenges of:

e Retaining and increasing active members;

e Maintaining relevance in a changing environment;
e Rising operating costs and legislative requirements;
e Competition for member’s time and loyalty.

My appointment in late March was the first of several changes in paid personnel. September saw a
part time Caretaker employed at Quercus for the first time and our Administrative Assistant,
Kadesha Bishop left in December to pursue a career in Nursing. At the time of writing Deanna
Wadley had been appointed to Kadesha’s role and a replacement Caretaker was in the process of
being employed as our original appointment had decided the role wasn’t for him.

The biggest change from an organisational point of view was the decision in late August to put the
Property Management Committee into recess for 12 months. It had come to a point where what
was being asked of our Committee was beyond the capacity of what a volunteer group could
reasonably be expected to deliver. Given we are now in somewhat unchartered territory these
situations will be monitored closely to ensure they best suit the needs of the members and our
Organisation. This is particularly true as we investigate possibilities for its long term use, considering
possibilities for future development and ongoing viability.

Clubs have had mixed fortunes — some, like King Island, Devonport, Western Tiers and Central
Highlands gaining members and building momentum whilst others have struggled to hold meetings
and gain traction. Supporting Clubs will be a major focus for 2016.

Agfest continues to be a showcase for our Organisation as a premier event, we are constantly
striving to improve as we realise others are competing for patron and exhibitor support and loyalty.

| have spoken of Change and Challenge, now | would briefly like to touch on another word — one
which | hope will come to signify 2016 — ‘Opportunity’. Despite the challenges we face | see Rural
Youth has much to offer current and potential members. Communities are looking for ways for their
young people to connect, this is something we can provide through our Clubs and Organisation
network and will also be a focus for 2016.

In closing | would like to pay particular tribute to the work of Selena and Linda — they are constants
in the Organisation who continue to do an amazing job regardless of the situation. The support and
good humour they have shown me since | commenced has been second to none and greatly
appreciated. As has the support provided by immediate past and present State Presidents, RAC and
Agfest Chairs and their respective committees. The challenges have been many — but we are starting
to see progress.

| look forward to building on the work commenced in 2015 and being able to expand on what has
been achieved in next year’s report.

Karen Robinson
General Manager
]
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Well what another great year comes to the end!
As always Agfest 2015 planning started way back shortly after the annual meeting in July 2014.

To kick it off there was brainstorming held at Quercus, where we were able to picture ideas to put to
reality. Many good ideas came out of brainstorming to implement during the year.

The following week was also the annual Association of Agricultural Field Days of Australasia (AAFDA)
conference where Kate, Kadesha and | went to Western Australia to explore the Dowerin Machinery
Field Days, located about 2 hours’ drive north east from Perth, we were based at Perth so the bus trip
out to the site was a great time to get to know other delegates.

The Dowerin site is set on a football oval using a hall to the side and to the other side using the adjacent
paddock as it has expanded over the years. Our day at the field days was just self-exploring with a
number of must check out during the day and with only one day to do — including getting around the
site, how is it laid out, the ag art wear, official opening just to name a few. The remainder conference
was a tour around the region and the meeting.

The first major change for Agfest 2015 was that the application form would no longer be a paper copy
— we went online. So after many meetings and testing of what we wanted and needed we went live
on the 1°* of October. There were the few teething problems but nothing that wasn’t easily fixed.

Moving closer to May and there were various challenges pop their heads up, but we as a team were
able to deal with efficiently to ensure the gates opened on time.

As always the weather is a talking point — what will it be like? Well this year the week prior was great,
as was the week after, yup we got left with a rather windy week. Even to the extent that the decision
was made to close the site for Tuesday afternoon due to the wind gusts. Well done to everyone
involved in making such a big call, one that has never had to be make before.

During the week of Agfest we were hosting the AAFDA conference where we had 30 delegates from
around Australia attended. Delegates experienced Agfest on the Thursday, attended the conference
on the Friday and a tour of the region on the Saturday.
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This year we were lucky enough to have then Prime Minister Tony Abbott tour around Agfest for a
few hours and then open Agfest in central arena, making it a rather full central arena which was great
to walk in to. There were many other great attractions and people attending Agfest 2015 including
the Yamaha Supertank, Stihl Timbersports, Frank and Nikki from Betta Milk just to name a few.
Attendance figures for Agfest 2015 were 56,741 people, slightly down on the past few years.

It now comes to the end of three years or 1085 days as your Chairman and thank you for giving me
this opportunity. | would like to thank all those who have supported me from family and friends
outside Agfest to the Office and Committee. We have all worked together to produce a great Field
Day.

Good luck to all of the incoming committee for Agfest 2016

Amanda Bayles
Agfest Chairman 2015
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Resource Allocation Committee

The past year has seen RAC consolidate and build on the work commenced by the 2014 Committee.

A major focus has been placed on engaging professionals to deal with ongoing issues at Quercus.
The fire pump and waste water plan are two such examples where Irrigation Tas and Macquarie
Franklin have provided us with great support and advice as we work towards cost effective solutions
for the organisation.

As you are aware the Property Management Committee was placed into recess for 12 months in
August and a part time Caretaker employed. On the whole the feedback we have received to date
has been very positive, particularly in regards to having someone available on site for contractors
and site hirers, in addition to the maintenance work that has been undertaken. A full review of
Property Management/Caretaker role will be conducted in August/September and in the interim we
will make any necessary changes to meet business needs as we endeavour to find the best model for
the organisation.

With the support of the Admin team we are building files in the office for all of our projects,
infrastructure, plant and equipment so that we have access to complete records and we do not have
to rely on members’ memories for information, this will save confusion as Committees rotate and
enable us to manage our assets more effectively.

We have and will continue to invest heavily both financially and in manpower in WHS, we take our
duty of care very seriously and have done considerable work around this and we will continue to do
so in the coming months.

Our sound financial base has enabled us to meet our rising operational costs, 2016 will see us focus
on developing alternate income streams, particularly through the greater use of Quercus to ensure
we see a suitable return on our investment, in addition to growing revenue.

The staffing structure of the organisation has changed and is constantly under review to meet the
needs of our members and organisation. Statutory and business requirements have grown and
often members find themselves time poor therefore this is reflected in our increased staffing levels
and operating costs. The goal for 2016 is to have time and resources available for staff to work with
Committees and Clubs to grow membership and better promote Rural Youth.

In closing | would like to thank those who have contributed to the work of the Committee in 2015
and in particular acknowledge the work of Jayne Clark as she completes her term, her enthusiasm
and passion will be missed and | look forward to what we can achieve in 2016 and beyond.

Paul Bennett
RAC Chairman 2015
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Property Management

Over the past 12 months | was given the opportunity to be Property Chairman. It has been a big
learning curve for me, but with limited handover | took on the challenge to face what was thrown
my way and do the best | could. It was a hectic and crazy year as within a couple of weeks of taking
on the role, Tasmania was hit with a huge wind storm which caused a lot of damage at Quercus.
Eventually insurance came through, fences and power boxes were fixed, fallen and dangerous trees
were removed allowing the site to reopen for volunteers and site hires.

The fire main was the biggest job throughout the year. We were always finding leaks, fixing them
and trying to get them to test up to pressure, this often felt like a losing battle. There were meetings
held with Meander Valley Council and Tas Fire asking to get a reduced pressure within the grounds
of Quercus Park. This is an ongoing issue but it is hoped it will be resolved in the near future.

This year | had cement slabs poured all around the fire hydrants on the roads for safety purposes to
make it easier for Tas Fire to find and access quickly. By doing this it also meant that with the heavy
traffic of trucks and vehicles over Agfest and wet conditions they were still easily found.

With Agfest approaching, the property team had a small group of members attending working bees
to ensure the grounds and facilities were up to date and clean for handover. Continued poor
attendance at working bees made it extremely difficult to maintain the site to standard; however,
we did the best we could.

Before Agfest the compound area was broken into with anything that was of value and use stolen
from the area or the green shed. This included tools, materials, equipment and fuel. This made for a
long and difficult task amongst all committees but by working together we were able to list and
replace what was needed to ensure roles could be completed successfully and as stress free as
possible at Agfest.

In the last 12 months we welcomed previous and new site hirers. Hirers used the function centre for
weddings, birthdays, football dinners/awards nights and engagements. The site was hired to NTEC,
Midlands Polocrosse, Remote Control Car Club, St Patricks College, Christian Community Group,
Carrick Rodeo, Heritage Machinery Rally, Truck Show to name a few. These alone have kept the
Committee busy making sure they had water, power, clean toilets and other hired facilities, in
addition to ensuring they were happy with everything we had to offer.

As most of you would know by now the Property Management Committee has been put into recess
for a period of 12 months, after this the situation will be reassessed. This decision was taken for
many reasons:

e Meetings were being postponed and/or cancelled due to a lack of quorum;

e Lack of support/assistance from Rural Youth members at working bees which meant it has
been extremely difficult to commence and finish projects;

e The workload was becoming more and more demanding for members and paid contractors
were being engaged on a regular basis.
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After much discussion between Committees and the General Manager a Caretaker was hired for
three days a week to maintain Quercus grounds, facilities and site hiring enquiries which will
hopefully relieve some of the pressure on the office and volunteers.

| am hoping it works out well, it will be a big help having someone that can promise their time to it
and not just weekends or a few hours after work.

As my role has now ended and the duties are being handled by the Caretaker and the office | would
like to wish them all the best with the new changes and the coming year.

| would like to take this opportunity to say thank you to all Committees for allowing me the chance
to be Property Chair and | am sorry the year did not see us achieve as much as we had hoped. |
would also like to thank the three ladies in the office for their constant support and advice, you all
made my role easier. | would also like to thank the Committee that stood with me; you all had
something to offer the team and assisted where you could.

Good luck for the future.

Keith Lee
Property Management Committee Chairman 2015
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Competitions

Competitions this year saw a few competitions run and won. Impromptu public speaking at AGM
with left field questions always make for a good laugh. This year, after only having received 2 Top
Club Submissions, we decided to reward those efforts and split the prize between the 2 clubs. These
winners were Kingborough Huon and Westmorland. Congratulations for the efforts contributed,
below is the list of other winners of awards at the AGM weekend.

Champion Club in Competitions
State Winner: Westmorland
Southern winner: Central Highlands
Northern Winner: Westmorland
North West Winner: North Motton

Club attendance at State functions
State Winner: Dorset

Southern winner: Central Highlands
Northern winner: Dorset
Northwest Winner: North Motton

Club Expansion
Greatest member expansion: Percentage Dorset
Greatest increase in numbers: Dorset

Public Speaking Overall: Anthony Franklin

With the conclusion of the AGM weekend, we turned to the selection weekend for the Most
Outstanding and Best New Member awards. To try something a little differently this year and reduce
on travel for some, we held the selection weekend in line with the Study Tour selections. This proved
beneficial as it was one less trip that members were required to make North for some of them. The
eventual winners were selected but the judges seemed fit that they award a separate prize to
another member for their outstanding contribution to the organisation. The eventual Best New
Member award was Emma Rayner of Central Highlands, most outstanding member was Phillipa
Green of Sorell, and the outstanding contribution to the Organisation special prize was awarded to
Sam Larder of Central Highlands. Congratulations must go to these girls. Their hard work and efforts
have paid off and duly recognized. These awards were presented to the winners at State Ball.

With the hype of Study Tours and Member awards beginning to settle we turned our efforts to the
Annual Shooting competition, Sunday the 4" of October saw the annual Competition occur. A
magical day on the hill and flats at the SSAA Bracknell branch made for a great day of competition
and friendly rivalry.

]
Annual Report 2015 28



Rural Youth Organisation of Tasmania Inc.

Results are as follows:

Men's Rifle

Stuart Cresswell, Western Tiers 25

Phil Downham, Central Highlands 24

Tobias Ten Bensal, Kingborough Huon 24

Alex White, Kingborough Huon 22

Tim Cresswell, Western Tiers 15

Jye Earnshaw, Westmorland (with an open sited rifle) 4

Women's Rifle

Andrea White, Westmorland 25
Prue Dennis, Westmorland 17
Amanda Bayles, Westmorland 15
Sam Larder, Central Highlands 13
Kat Cenin, Western Tiers 10

Men's Clay Target

Stuart Cresswell, Western Tiers 15

Phil Downham, Central Highlands 14
Tim Cresswell, Western Tiers 12

Alex White, Kingborough Huon 9
Tobias Ten Bensal, Kingborough Huon 7

Women's Clay Target

Prue Dennis, Westmorland 6
Amanda Bayles, Westmorland 3
Kat Cenin, Western Tiers 1

Congratulations to all of our winners. Well done on your efforts and thanks for coming out for a
great day with Lunch that followed at Bracknell Hotel.

With the conclusion of the Shooting competition, this saw the end of competitions for the year. We
look forward to what 2016 holds with we hope some new and exciting competitions.

Prue Dennis
Competitions Director 2015
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Feature Tent

Agfest 2015, Rural Youth Feature saw a windy year! At times there were things flying everywhere.
When the weather behaved we had a hoot playing lolly pong with the patrons. Our photo booth was
a big hit, particularly with the school kids. Maybe this could be included in the next feature tent?

A number of potential members visited feature tent to ask questions and to investigate what we are
all about. It was a great time to showcase just what Rural Youth has to offer.

A massive thanks to those who helped out on the three days, and big shout out to Nicole Elliott my
trusty side kick.

Due to a practical joke we saw 'DAVE' become a thing of what rural youth is all about and yes people
did actually ask what Dave was.... Thanks Dave Stephens and Luke Reid for the sabotage of our sign.

Good luck for Agfest 2016
All the best,

Kaysie Wood
RY Feature Tent Coordinator 2015
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Leadership & Training

Encouraging the younger members to step up and have go is the key to keeping and retaining new
and also the more experienced members. Positive reinforcement is another key to success with the
younger members, as the older members exit rural youth we need to have the members with skills
and knowledge to manage their roles within the organisation. This year as training director | have
made some good business relationship with some training groups.

Media training occurred with everyone that attended the course recommending it to others! It
showed that in this age media doesn’t just include print and radio, but also how to work with the
media online.

Governance training also happened in late 2015, with members of state council and the Agfest
executive learning about how Work place safety is everyone’s responsibility.

| have some planed courses coming up in March 2016 with forklifts. | hope to continue in this role
and get some more training happening within the organisation as it is advertised on our posters.

Thanks,

Ricky Edson
Training Director 2015
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Membership

Rural Youth Organisation of Tasmania Inc U
Membership Statistics
As at December 21, 2015 R
) 4
Club 2011 2012 2013 2014 2015

Brighton 24 33 44 16 12
Central Highlands 12 19

Circular Head 14 15 12 12 0
Devonport 27 15 18 11 22
Dorset 19 19 11 6 10

Hagley 28 15 14 11 5

Isolated Members 11 10 17 14 9
Kingborough-Huon 28 32 28 25 22

North Esk (formerly Evandale) 12 17 8 1 0
North Motton 13 13 15 22 14
Oatlands 21 14 9 9 12

Sisters Creek 9 8 13 10 3
Sorell 5 15 14 9 14

Tamar 11 12 2 2 4

Tasman 6 4 4 0 0

Western Tiers 12 12 10 0 4
Westmorland 20 22 28 17 14
Total Membership 260 256 247 177 164
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RY Members - Total
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Merchandise

For 2015 | took over the role of merchandise director, with help from Simone Hayers. The
organisation has merchandise from previous years that has been hard to sell, so the thought for
2015 was to keep it simple. Pens and notepad clips were purchased and were available at Agfest.

More balloons were also purchased and the clubs and regions can make use of these for functions
and events.

| must thank Simone and head office with their support for this role for 2015, and | wish luck to the
next director.

Thanks,

Phillipa Green
Merchandise Director 2015
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Newsletter

First of all | would like to thank everyone that has contributed to the newsletter in 2015. | took on
the role and in the first couple of issues | was pretty nervous having people read what | had written!
Over time | got over my fear and was happy to produce a newsletter for everyone to read. | found it
interesting and fun at times seeing what the other clubs and regions were up too! There were also
times | wasn’t sure if an edition was going to make it out that month, with content at times hard to
come by!

Special thanks must go to the clubs that provided me with reports and pictures without me having to
remind them! Oatlands, Kingborough Huon and Central Highlands were just a few of the clubs that
produced interesting and funny reports to read each month!

| also must thank head office, and in particular Kadesha. She was there at the end of the phone, or
via email whenever | had questions or whatever about the newsletter. She also painstakingly proof
read all of my newsletters, and was always lovely to me even when | was a little late with some of
the deadlines! Two other people | must thank are Ebony McConnon and Ashley Hobbins. They are
both brilliant at providing photos for the front cover for the newsletter and always have something
of interest to show! Thanks ladies!

| hope into the future the newsletter can be updated and bring it into the current technology
climate, whether that be electronic or maybe even a Facebook version!

| wish good luck to the incoming newsletter director and will look forward to reading their first issue!

Thanks.

Phillipa Green
Newsletter Editor 2015
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Promotions

In 2015 Promotions has been really active in aiming to draw us much positive media about Rural
Youth as possible. Stories on many topics have been delivered to and ran by media outlets around
the state.

Some of my personal favourites for the year were the McConnon brothers finishing first and second
in the Young Farmer of the Year Competition. After a massive day of competition, only a few points
separated the brothers and it was fitting that in his final year of being eligible to compete, that Will
took the win.

Will’s speech upon receiving his award was one of pure class. He spoke of his love for the
Organisation and how the opportunities that it has created for him has been life changing. In the
weeks following, media followed Will and the images of him on the farm, riding his new ATV spoke a
thousand words for Rural Youth.

In September the Kingborough Huon Rural Youth Club had a group of ten members attend the Red
Cross to complete a group donation of whole blood. Many nervous faces attended to donate for the
first time and local media loved this story, with many local Hobart newspapers spreading the
message that the Rural Youth Organisation of Tasmania complete so much good work in the
community, compounded by the lifesaving efforts upon donating blood.

Finally, in December Rural Youth launched a new club and spread its wings onto King Island. The new
club establishment gained momentum after locals heard about Will McConnon’s win in the Young
Farmer Competition via their local radio broadcasters. In mid-December the club held their first ever
AGM, with eight members signing up for the 2016 year. Exciting times lie ahead for the Island and
Rural Youth as the club aims to become active in our states yearly activities. We look forward to
getting to know those from King Island.

The Clubs establishment is a clear example of the power of media though and on the back of one
story, another comes along, giving us more opportunities to sell our brand to the community.

Moving into 2016, we remind all clubs and members that there is a story in every activity. Media
outlets are always looking to run feel good stories that put a smile on people’s faces. As an
organisation, we have many of these stories to be told, we just need to get better at telling them!

Dale Hayers
Rural Youth Promotions Director 2015
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Rural Round Up

The Rural Round Up Competition was held on the 12 September 2015 as a part of the Young Farmer
of the Year Competition. This year Ricky Edson took over the overall winners spot with entries in
handmade toys, metal work, photography and pottery just to name a few.

We had seven (7) entrants, Jocelyn Patmore, Dale Hayers, Simone Hayers, Ricky Edson, Alicia Glatte,
Amanda Bayles and Andrea White.

The small changes made for this year with the photography section by combining all the sub categories
of colour, black and white, photo shopped and enlargements together made the whole process much
easier and much quicker to judge as in previous years it has been a tedious task to get everything
organised in time for the judges.

We had four (4) judges available from the CWA for the judging which meant that it only took an hour
to judge all the entries. The ladies suggested a few changes for next year which | have will include in

the manual for the incoming coordinator.

| would like to thank Jocelyn Patmore and Karen Robinson for all their help on the day putting photos
up on the wall etc. It made life a lot easier!

At the Rural Youth Council meeting after the competition the future of Rural Round Up was discussed
and how we could better promote this competition to ensure that it stays a part of the Young Farmer

of the Year Competition weekend.

| wish the incoming coordinator all the best of luck. This is a nice position to do to feel a part of the
Rural Youth Council committee for those that don’t have a lot of time to spare.

The winners are outlined below.

Section 1 — Photography

Category 1°t Place 2" Place 3" Place
WW Ricky Edson Ricky Edson
Waterscape Ricky Edson Simone Hayers Simone Hayers
Rural Scene Simone Hayers Ricky Edson Ricky Edson
Landscape Dale Hayers Simone Hayers Ricky Edson
Portrait Jocelyn Patmore Jocelyn Patmore Jocelyn Patmore
Animal Study Ricky Edson Simone Hayers Simone Hayers
Floral/ Garden Study Ricky Edson Ricky Edson Ricky Edson
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Study Tour
Social Scene

Action Shot Simone Hayers

Section 2 - Cooking

anisation of Tasmania Inc.

No Entries
No Entries

Amanda Bayles

Category 1% Place 2" Place
Cake — Amanda Bayles
Supplied Recipe
Biscuits — Simone Hayers Jocelyn Patmore
Supplied Recipe
Truffles No Entries
Packet Cake Mix Simone Hayers Jocelyn Patmore
Slice — Own Recipe Simone Hayers Jocelyn Patmore
Decorated Cup Cakes Andrea White

Section 3 Craft
Category

Handmade craft

Scrapbooking- 1 page
Scrapbooking- double page
Handmade Toy

Flower arrangement-fresh
Flower arrangement- artificial
Christmas decoration

Teddy Bear

Drawing- Landscape/portrait or other

Section 4- Needle work, Patchwork
Category

Hand embroidery

Counted cross stitch

Long stitch

Knitted Scarf (hand knitted)
Knitting any article (Hand knitted)

Appliquéd article- no wall hangings

Annual Report 2015

Ricky Edson

3" Place

1** Place
No Entries
No Entries
No Entries

Ricky Edson
No Entries
Ricky Edson
No Entries
No Entries

No Entries

1%t Place
Amanda Bayles
No Entries
No Entries
No Entries
No Entries

No Entries
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Patchwork - no wall hangings No Entries
Wall hanging (patchwork or appliqué) No Entries
Cushion No Entries
Cushion No Entries

Section 5- Handiwork

Category 1% Place ‘
Leatherwork No Entries
Woodwork Alicia Glatte
Metalwork Ricky Edson
Pottery Ricky Edson
Model No Entries

Section 6- Just for fun

Category 1% Place
Animal made from fruit and vegetables Andrea White
Thrift article- something made out of recycled items No Entries
Best polished boot No Entries
Best packed lunch No Entries

Section 7- CWA handcrafts

Category 1% Place ‘
2 items of handcrafts Amanda Bayles
1 item of cooking Amanda Bayles
1 item of own choice Amanda Bayles

Section 8- Club Handcrafts

Category 1% Place ‘
2 items of handcrafts No Entries
2 items of cooking No Entries

Thanks,

Simone Hayers
Rural Round Up Director 2015
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Safety

2015 saw a lot of talking and auditing about our Work Health & Safety but unfortunately not
necessarily a lot of action.

In late 2015 an external consultant did an audit report on all of our Work Health and Safety items
that Rural Youth has done to date and he has also identified a whole heap of things that we haven’t
done.

Identified as a part of the review was the need for executive members (both Rural Youth Council and
Agfest) to attend some Work Health & Safety Training. This training was delivered on Sunday 7"
December by Martin at IPM Safety. The training was very good and insightful. The basic principles
that we covered were an overview on WHS and an insight into the Safety Circle.

For those that aren’t familiar with the Safety Circle concept here is a brief overview (from IPM’s
website):

The SafetyCircle Program is a powerful workplace cultural change program that is designed for
Australian workplaces using Australian language and ideas. The SafetyCircle builds a positive WHS
culture in organisations by empowering each employee and leader to make their workplace healthy
& safe; achieve Work Safe - Enjoy Life and be able to enjoy their whole lives.

Engaging People in WHS Management

IPM Safety developed this original and powerful approach to work health and safety (WHS) in 2005
and with over 2000 participants in employee and leader sessions we have been continuously
improving it since then. The key to the effectiveness of the SafetyCircle Program is in the personal
engagement the conversation inspires in employees when they truly ‘get it'. Our SafetyCircle trainers
are highly experienced in leading the group conversation that investigates the real core of workplace
health and safety. The central ideas involve having each individual see that they have the most to
lose if WHS goes wrong, so they are the biggest stakeholder in the game.

Developing Conversation

The conversation that occurs in the SafetyCircle training sessions opens employees’ eyes and minds
to how a positive and strong WHS culture is in their own interests to foster; to uphold and follow the
rules; and to demand this of their employer and their workmates.

]
Annual Report 2015 40



Rural Youth Organisation of Tasmania Inc.

Participants get to identify typical reasons 'Why Safety Drops Out', how to get themselves and their
workmates back inside the circle and what it takes to stay inside the SafetyCircle. The common
negative attitudes to WHS are typically eradicated by the session — attitudes such as: 'WHS is over
the top'; 'WHS is about paperwork & red tape more than my safety’; 'WHS? Boring..."; "WHS is just
management butt-covering'.

We have found that people take away a positive attitude about WHS; attitudes like: 'WHS is about

me, so I’ll speak up more'; 'I’'m willing to interrupt my own unsafe acts and those of my workmates',;
'WHS keeps me safe so | can enjoy my life and my family'; and so on.

Encouraging "Buy In"

Throughout the session employees are encouraged to 'buy-in' to playing the Safety Game and to
work inside the SafetyCircle. They have the chance and are encouraged to make verbal agreements
and then sign a commitment to work inside the SafetyCircle. They receive a printed certificate
reminding them of the key agreements they have made at the session.

Transforming Workplaces

The SafetyCircle conversation provides an opportunity to transform the WHS culture in the
workplace, a catalyst for a paradigm shift. The SafetyCircle program draws a line and provides a
clear pathway for the management of WHS into the future in a clear, concise and practical way.
SafetyCircle is not about 'right' or 'wrong' but instead provides the building blocks for greater WHS
workability through everyone taking personal responsibility to achieve the Work Safe - Enjoy Life
Goal.

Basically when it comes to WHS, we have a choice to go home safely to our families and friends. The
choices we make at any moment can impact our future. WE need to make the right choices and
ensure that other members make the right choices so that we can continue to enjoy our lives into
the future.

Hopefully in 2016, we can really begin to sink our teeth in the WHS requirements to ensure that we
are compliant now and into the future and we will be able to report on the number of incidents (we
hope none!) and that we have headed in leaps and bounds to ensure the safety of our members.

Simone Hayers
Safety Director 2015
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Senior Vice President

This was my first year in a higher role on state council and | was able to step up when Prue went on
her study tour and was away over Agfest, | have enjoyed my year as senior vice president. | was able
to attend a few club meetings and meet some new members, and it was good to see Central
Highlands club pull together, as they have a great membership pool.

With the newest club of King Island, it great to see mates come together and form a club at grass
roots level. Being involved in more Rural Youth activities will see King Island become stronger.
Having a positive image in the local community, by getting involved in local community events will
give the club a good name and will make people to get involved. | had the pleasure of being the
Rural Youth liaison with the National Historical machinery rally back in March, spending a few hours
each night on site and the 3 days of the events with the guys, helping and suppling good. At times |
had to think outside the square with some running repairs, cable ties and duct tape come in handy
with fixing a leaking pipe, but it did the job.

Thanks,

Ricky Edson
Senior Vice President 2015
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Sponsorship

In late 2014 the Sponsorship packages were given a face lift and it was all worked very much as a
combined package between Rural Youth and Agfest and all working it together, with the main

difference being the naming rights for events.

In mid-2015 the sponsorship packages went further revision and a change in structure for the
organisation. The first point of contact now being the offie then on to the respective director, this
giving a sense of consistency between all sponsors.

On behalf of Rural Youth Tasmania | would like to thank all our valued sponsors.

Amanda Bayles
Sponsorship Director 2015
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Study Tours

The Process...

In the April/May editions of the Newsletter the application period was
promoted for all financial Rural Youth members to apply for a Rural Youth
Study Tour, this year the allocation being; Rotary Youth Leadership Camp
(Ulverstone), self-nominated up to $550 each (two opportunities), Young
Endeavour, United States of America, United Kingdom and Canada.
Applications closed on May 29", and applications were well supported this
year with nine people originally submitting application!

What applicants had to do...

To apply for Study Tour, applicants must complete application form, submit a letter explaining their
desire to apply and provide background in personal endeavours as well as Rural Youth
history/involvement/aspirations. From here applicants are contacted and this is where this year
changed slightly compared to previous years in offering two options for Selection Day dates. This was
implemented to provide opportunity for flexibility in this process, which proved to work well and
definitely something to continue into the future, should Rural Youth Council wish for this to do so.

Selection Day...

Huge thank you to each of the three judges, Christine Mann (Past member, past State President, past
Site Manager for Agfest — before the Exhibitor/Operations role split, and exchangee to Switzerland),
Tracey Badcock (Past member, past member of Resource Allocation Committee, Past Agfest Treasurer,
Past exchangee to Beef Expo via the Self Nomination process), and Melinda Hyland (past member, past
Agfest Schools Kit coordinator, and last year’s UK Exchangee!)

The Selection Day, one and two, took place at Glendale Olives, Evandale. Applicants were treated to
an Olive Farm Tour, in which they had to provide a written report on within 30 hours after the selection
day closed. They were quizzed on general knowledge, Rural Youth knowledge and agricultural
knowledge within Australia. Each person had to present a demonstration to their audience, for no
longer than 10 minutes, then a 15 minute interview with the judge panel was held.

Thinking of applying...

Now is the time to plan your submission for next year, if you are considering your options in applying
for Study Tours gather your facts now... can you get time off work?, financial plans to afford your
adventure.. Talk to past applicants/study tour recipients... Explore your options!

The Study Tours available for 2016 application period are;
- Rotary Youth Leadership Camp, Ulverstone (7 days)
- Self-Nominated x two opportunities ($550 each)
- Young Endeavour (must be under 23 years old)
- United Kingdom (April — June)
- Norway (up to three months)
- Sweden (up to three months)
- Switzerland (up to three months)
- New Zealand (subject to confirmation) June — July (3-8 weeks) focusing on Fieldays & Young
Farmers Conference.
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JAKE WILLIAMS

BABETTE MCCONNON

Club North Motton Club Oatlands

Age 21 Age 26
Demonstration: Demonstration:

The procedure and safety behind The art and technique behind your
connecting a trailer to vehicle. cup of coffee and Napkin folding!
Tour Won: Young Endeavour Tour Won: United Kingdom

ANDREA WHITE PHILLIPA GREEN

Club Westmorland Club Westmorland Club Sorell

Age 27 Age 17 Age 27

Demonstration: Demonstration: Demonstration:

The technique and insight to the art of Explanation of the breed and A medical demonstration using a
milking dairy cows, life as a dairy farm characteristics of the Australian Kelpie Sphygmomanometer (blood pressure
manager- with guest mascot & Sheep dog. monitor — manual process)!
demonstrator “Bessie the Udder!” Tour Won: RYLA Tour Won: Canada

Tour Won: USA
|
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Top Teams

Top Teams has come and gone again, we had a fun day at Quercus Rural Youth Park in Carrick
decorating cupcakes, building towers, playing dress ups and practicing first aid. There were also
some great outfits that the best dressed team chose to wear!

This year there were four teams entered; one from Kingborough Huon; one from Central Highlands;
one from the Dorset area; and one from North Motton.

We started the day with a scavenger hunt, followed by a cake decorating module where we saw
some very interesting animals take shape. This was followed on by the relay race where team
members skipped, ran and rolled up a swag in the fastest time. A lot of laughs completing this one!

After lunch we got stuck into the first aid module where each team was given a different scenario
and surprisingly all that competed were great at thinking on their feet and showed great team work
and skills. The teams were also asked to make an item of clothing out of 3 different garbage bags
and some string. This was also a laugh some very creative items of clothing. The next module of the
day was a different one where teams had to navigate around a course of water bottles knocking
them over with a tennis ball in a stocking attached to the head so in a swinging motion had to knock
the bottles over in the fastest time. This was the funniest of the modules and everyone had a ball
(Literally!). The last module of the day was the public speaking module where | had asked the team
members to come up with a song or chant to tell us more about their teams and present to the
judges at the end of the day. Each team participated in this, and | must say the “Moot the Possum”
has stuck with me!

I'd like to take this opportunity to thank Southern Region who put on the BBQ for lunch all, the
competitors for taking the time to come along and compete on the day, the help from the girls at
head office and Amanda Bayles. It is greatly appreciated and a HUGE thank you to my assistant
Emma White and my judges who did a fantastic job! Thanks again to Nerinda McConnon, Chenae
Simpson and Aleta Jones.

1%t place was Central Highlands, 2™ place was Kingborough Huon 3 was North Motton and best
dressed team went to Kingborough Huon.

Emma Rayner
Top Teams Director 2015
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Young Farmer

In mid-July saw the start of the Young Farmer Competition with run offs held in
each region where there was 24 competitors taking part. They were each required
to complete three modules supplied by me, state co-ordinator which each person
around the state was doing, including a quiz, finance regarding a sheep feedlot
and extracting information about the Bass Straight Passenger rebate scheme, and
then each region was responsible to set a minimum of another three modules
which could be a bit more hands on. This gave all 24 competitors a broad range of skill test that would
possibly be in the final.

Congratulations to the following who took part in the Young Farmer Run offs held on the 18 & 19"
of July 2015

Alex White Meg Kluver-Jones Rosie Forsyth
Alicia Glatte Mikey Pearson Ryan Langley
Andrea White Peter Damen Sam Larder
Brighid Worldon Phillip Downham Sophie Murfett
Dale Hayers Phillipa Green Steven Jones
Ethan Williams Renee Latham Tobias tenBensel
Korey Stratton Richard Petrie Tom Parry
Martin McConnon Ricky Edson Will McConnon

Next step was the state finals on the 12th of September for the top 15. Congratulations to the
following whom made it to the finals:
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Young Farmer Competitors

Amanda Bayles Peter Damen ~ Prue Dennis Ricky Edson Phillipa Green
YF Coordinator , State President

Dale Hayers Ethan Williams Ryan Langley

Martin Mikey Pearson Richard Petrie  Tobias tenBensel ~ Andrea White
McConnon

Meg Kluver-Jones Brighid Worldon
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Young Farmer Competitors & Judges
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On the day finalists were challenged with the following modules:

Animal Welfare judged by Lyndon lles, past member — module co-winners Meg Kluver-Jones & Sam
Larder, module sponsor farmmachinerysales.com

Competitors were challenged with a number of animal welfare topics to answer and provide reasons

ATV judged by Colin Berne — module co-winners Tobias tenBensil & Will McConnon, module sponsor
Polaris

Competitors were required to show driving techniques with a tractor and trailer, both forwards and
backwards.

Challenge judged by Michael Gordon, Past State President — module winner Meg Kluver-Jones,
module sponsor Tasweld

Competitors were required to within a 30 minute time frame use a bag sewer to sew a bag, then load
20 on to a pallet, load the pallet on the trailer, hook on to mini bus, manoeuvre around the course and
back trailer in to position, unload pallet, unstack pallet and un-sew bag. Then to finish off ‘milk the
cow’ a life size wooden cow kindly borrowed from the Longford Show Society.

Home Ec judged by Laura Richardson, Past State President — module winner Meg Kluver-Jones,
module sponsor Brand Developers

Competitors were required to cook eggs three ways, poached, fried and hard boiled

Fencing judged by Heath Dobson, a previous Young Farmer Winner — module winner Ryan Langley,
module sponsor Blackwoods

Competitors were required complete a small strain between two posts and answer questions about
fencing and straining methods

Finance judged by Sam Dobson, a previous Young Farmer Director — module winner Mikey
Pearson, module sponsor Kennedys Welding Supplies

Competitors were faced with a variety of real life banking situations to solve

Sheep judged by Lance Baily, past member — module winner Will McConnon, module sponsor
Australian Weaving Mills

Competitors were required to assemble a handpiece and then watch and learn how to crutch a sheep
and then do one themselves.

Shooting judged by Bracknell Gun Club — module co-winners Peter Damen & Tobias tenBen:sil,
module sponsor Tassie Instant Marquees

Competitors visited the Bracknell Gun Club as a group to start the day and shot 5 shots standing and
5 shots sitting in to paper targets.
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Water, supplied by David Armstrong, judged by Rob Bayles, a Previous Young Farmer Winner —
module winner Richard Petrie, module sponsor Australian Chainsaw Products

A resource that we can’t go without, competitors answered questions about how much it takes to
grow a variety of crops, how much is applied by different irrigation and how much animals need.

Whole Farm Plan judged by Nikki Atkins, a previous Young Farmer Director — module winner Richard
Petrie, module sponsor Vermeer

Competitors answered questions about how the particular farm was set up and also got their hands
dirty playing with different soil types.

The evening dinner was the formal part of the day with the top six being announced. For the first time
in many years it was an all-male final consisting of:

Martin McConnon
Mikey Pearson
Peter Damen
Richard Petrie
Tobias tenBensil

Will McConnon

They were then required to complete a quiz and perform a public speaking topic. Thanks to a number
of people for helping with a fantastic range of questions for the quiz and for Sam Dobson, Eric
Hutchison & lan McKenzie for judging the public speaking

Quiz winners
Richard Petrie & Will McConnon
Public Speaking co - winners

Martin McConnon
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This was now down to the final announcement of the winner of the 2015 Australian Chainsaw Products
Young Famer of the Year Competition and who would take home the major prize of a Polaris quad
bike, and part of the $25,000 prize pool.

A huge congratulations to the winners listed in order

Will McConnon

Martin McConnon

Peter Dame

Mikey Pearson

Richard Petrie

Tobias tenBensil

This saw the end of another fantastic Young Farmer Competition, with our naming rights sponsor
Australian Chainsaw Products. Also sponsoring the competition was Blackwoods, BOC, Allgoods,
Polaris and Tasweld and a number of module sponsors Without our wonderful sponsors the day

ok wnNeE

would not be what it was.

Thank you also to the wonderful people that helped me out along the way, lending equipment,
collecting items, printing at the office, packing up, while you have not been mentioned by name or job
your help in the lead up to, on the day and packing up was very much appreciated. Congratulations to
Southern Region for putting on a top Great Gatsby night.

Amanda Bayles
Young Farmer Co-ordinator 2015
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Website

| have had the task of looking after the Rural Youth website for a number of years now and have spent
a couple of those years trying to create a new website that would work for what we needed.

It is with great pleasure that | can announce that 2015 saw Rural Youth Tasmania release the new look
website to the world! We still have the same web address — www.ruralyouth.com.au but with some

great new features. What we now have is a fresh new look, that is simple, clean easy to understand
and able to be formatted for all types of devices — computer, mobile and tablets.

Thank you to Walker Designs who have helped us to create our new website and have provided
training and ongoing support to ensure our website was exactly what we wanted it to be.

In late 2015 we released the online membership portal will allow potential members to sign up
immediately at Agfest rather than filling in forms etc. It will streamline the process much quicker and
may allow us to actually increase members due to the process being easier. At Agfest it will mean
rather than weeks of time between Agfest and us contacting potential members that we can sign them
up straight away, then and there!

Our members are able to sign up to the organisation or renew their membership online and make the
payment in two steps rather than having to rely on paper cards to fill out. The website also has an
interested member section where people can register their interest straight away rather than having
to contact the office or go through a lot of other steps. This seems to be working well from what we
can see, as the office is forwarding these automatically generated emails to club Presidents to ensure
follow up happens with the potential member also.

We have created a link with the website that has our all our media releases which we can then link to
our Facebook page to create more website traffic there. By providing a small snippet on Facebook and
then people having to go to the website to read the whole article seems to be working well.

The website will continue to be a work in progress to ensure that all information is current and remains

simple and provides a good overview rather than full of information that outdates very easily.

Simone Hayers
Website Director 2015
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CLUB & REGION REPORTS

Southern Region

Southern Region has had a busy twelve months, engaging with clubs within our region — networking
and socialising along the way!

The 2015 Committee were;

President Kate Coad

Vice President Richard Allwright
Secretary Nicole Elliott
Treasurer Kaysie Wood

With each of the delegates from clubs forming our region, and those taking on supportive positions
within our group in order to provide activities along the way.

Special thanks to each of the State Council delegates from Region for their input towards 2015 Rural
Youth Council; Kaysie Wood, Emma Rayner, Sam Larder, Alex White and Dale Hayers.

A friendly facebook chat trying to work out whose house to go to for a BBQ, turned into Swag
Slumber at Levendale Hall! None of us expected this event to be as wonderful as it was, just a
simple concept with minimal planning and such a great turn out of people! We had so much fun, the
decision was to run a second Swag Slumber on 31t October Halloween themed!

Many thanks to the students at Sorell Farm School, and their teacher, Lyn Murfet, for allowing us to
use their facilities and alpacas for the Young Farmer run offs — special well done to Will McConnon
for taking out first place. Also to Mikey Pearson and Tobias tenBensel (southern region members) on
placing in the top six! Our region was host to the Young Farmer Dinner held at Quercus Park. A
social night at Pontville saw this event themed Great Gatsby — thanks Rob Shoobridge & Bree House
for this suggestion! What a fun theme to work with! Special thanks to Kaysie Wood, Ebony
McConnon, Prue Dennis and Simone Hayers for assisting with the theming of this event and set
up/pack up. Extra special thanks to our barmen of the evening, who even complied with our theme;
Ben Salter and Jade Hall- we appreciate your support to our Organisation!

In closing, | started out in Rural Youth many years ago, with the first “official role” | took on being
Southern Region President, now at 30, to have just completed my final year on Southern Region as
Region President, this was the perfect ending to my time within Rural Youth Tasmania as a financial
member. My view of Regions are; the Region are the heart of the Organisation, connecting to the
arms (Members) of the Organisation and the brain (Council & RAC) with the stomach being (Agfest).
Regions is that place that connects the membership world to the next level, open doors and greater
experiences. It was the start of my Rural Youth career and hopefully the starting place for many
more members in that perfect stepping stone to each avenue of this wonderful Organisation we are
all part of.

]
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| wish the incoming 2016 committee all the very best — this is your time — go for it!

Kind Regards

Kate Coad
Southern Region President
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North West Region

2015 had been a full on year for the North West region!!

We held numerous events throughout the year, including the region runoffs for young farmer. This
saw numerous members make it to the finals.

The annual state ball was the North wests responsibility for 2015 and was held at the Ulverstone surf
club in June. The night went off with no issues and everyone seemed to enjoy themselves.

The tail end of the year has been pretty quiet but a lot of great ideas are being thought of behind the
scenes.

Hopefully 2016 goes just as well for everyone!
Thanks,

Jake Williams
North West Region President 2015
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North Region

Hello from Northern Region!

2015 was a quiet year for us. It was our turn to host State AGM at Hadspen, which was planned and
organised by Brad Lindsay and Amanda Bayles.

We held our region general meeting in March and elected a new leadership team, with Laura Smith,
Rosie Forsyth, Prue Dennis, and Amanda Bayles taking on the roles of President, Vice President,
Secretary, and Treasurer respectively.

In July, we organised and ran the Young Farmer run-offs at Quercus Park, with competitors building
fences and sewing buttons for a chance to compete in the state final. We would like to congratulate
the Young Farmer winner, Will McConnon on taking out the 2015 title!

In closing, a massive thank you to everybody who contributed in some way to the success of 2015,
and we look forward to an exciting 2016, strengthening and supporting our clubs and hosting the
Young Farmer of the Year dinner.

Thanks

Northern Region!
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Central Highlands

Another year has flown on by, with many good times had throughout the year. We started the year
with a hunger to get this club back up and running and go all in or nothing! This has seen us in
newspapers, on the radio, attending breakfast with the PM, and so many more meetings and events.

Our trivia night was a huge success for our first major fundraiser of the year, as well as the Ouse
Craft Fair and Bush Fest in Bothwell. We are lucky to have such great community support and
support from big names in parliament.

We have also signed up Agribusiness manager Lee Campbell. Lee came on board as a sponsor of our
club and can’t do enough for us which again is exciting for a new club. We started the year with only
8 members or so and now have 20 financial and active members and new members keen to sign up
in January!

Agfest snuck up on us where we had 4 of our members attend and take on roles such as: waste
management, back ticket box, and car parking. All members had a ball at Agfest and are keen to go
back next year with some new members keen to put their hand up. We have a few members in a
role next year which is exciting with Anthony taking on assistant catering, Emma taking on assistant
treasurer, Nathan taking on assistant power and Jake taking on assistant traffic management as well
as the others who are keen to give car parking a go.

We were lucky enough to hire a bus which we drove up to Ulverstone for State Ball this year. Our
vice president Samantha Larder won best previous member, our secretary Emma Rayner took out
best new member and President Anthony Franklin winning best dressed male for the evening. We
had a great night dressing up at the ball and challenging our friends from North Motton the next day
to a round at the go karts on the way home.

September saw the Young Farmer Competition well done to Samantha Larder on winning the animal
welfare module, also well done Phil Downham and Steven Jones for entering but unfortunately not
making the finals. Well done to Will McConnon on winning Young Farmer of the year 2015.

October we had members attend the shooting competition in Bracknell. Well done Phil and Sam
who landed a second and a third in some events.

November was soon here and we were sadly saying good bye to member Callie Barber who was
moving to Wagga in New South Wales to continue her journey in Agribusiness Study. We wish her all
the best in her future endeavours.
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Our final social event for 2015 was our club camping/Christmas party we decided to head to Cluny
where we went camping for the weekend. Everything from shooting, to fishing, to quads and races
in blow up horses and dinosaur’s happened and a fun weekend was had by all. It was a good way to
end a very busy and successful year.

We would like to take this opportunity to thank everyone involved in helping us as a new club.
Everyone has been so helpful and supportive, and we are keen to give it our all and come back
stronger and have an even better 2016.

Emma Rayner
Secretary- Treasurer Central Highlands
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Dorset

Yet again another year is over, this year has been pretty quiet for us. This year we welcomed new
members Morgan Barnett, Darcy Nickelson, Larissa Godfrey and welcomed back Cameron and Elliot
Sykes after a few years off.

Dorset members were seen out and about at these Rural Youth functions throughout the year:
Young Farmer Dinner, Young Farmer Competition, Top Teams Even, Agfest Dinner, and Agfest itself
as volunteers/committee members.

Young Farmer and Top Teams came around pretty quick this year, although this year we couldn’t get
a team together Cameron and | attended and we joined up with Alisha Glatte and Callum Wood to
make a team. Once again it was a great day to be a part of, full of many exciting/funny challenges.

A huge congrats goes to Richo who entered in the Young Farmer Competition and in the end came
5%, Well done!!

This year we held Dorset Damnation although we didn’t get the numbers we hoped for. Everyone
who attended had a great night. Big thanks to past member Aleta Jones for all her help to get
damnation up and running again. We really appreciate all your help and hard work.

We held many social activities throughout the year including laser tag sessions, camping trip, bbgs

A big thank you to every member for helping me out during the year. Thanks Brodie, Alison and
Richard stepping up to hold a position within the club for the 2015 year. Look forwards to working
with you all next year

Jessica-Rose Forsyth
Dorset Club President 2015
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Kingborough Huon

Wow, another year is over and it has been a fun one!

Kingborough Huon Rural Youth has had a fantastic 2015. We have had lots of members attending
meetings, we had lots of members helping out at the Huon Show, members support our Relay for
Life fundraising barbecue at Mitre 10 and lots of members representing our club on the on the
various Rural Youth/Agfest committees.

Our year started when we held our Club Annual General Meeting to elect our new position holders.
The committee for KH RY for 2015 was comprised of

President — Nicole Elliott
Vice President — Kaysie Wood
Secretary — Simone Hayers
Treasurer — Kaysie Wood

In 2015, our members decided we would check out the Hobart Cup and hired a marquee space to
use. This proved to be very popular and a great day was had by all.

Our year then continued with State AGM in February, up north in Longford. We would like to thank
all members who found friends to join so we could have the numbers for the meeting!
Congratulations to outgoing State President Simone Hayers on her two terms as President and the
Rural Youth Council committee that worked with her during this time.

Congratulations to Prue on becoming the incoming State President and our Kingborough Huon
members that made up Rural Youth Council for 2015. After the Annual General Meeting a lot of
people went and had a good night at Powranna Rodeo.

Agfest 2015 came up quickly and KH had almost all the club up there at some point which is
impressive! We had lots of members that had roles and then others who simply volunteered their
time to help out. All efforts are greatly appreciated even if it was for just five minutes; it was a break
that someone else got to enjoy!

Agfest dinner soon followed, which saw a few members road trip up to the dinner at Quercus. It was
a great night with lots of fun and new friendships made.

Following Agfest dinner there was State Ball. Unfortunately only a small few making the road trip to
the North West Coast. Congratulations to all the members that took our study tour awards!

We had members attend the Agfest Annual Meeting where we saw our own member Kate Coad take
on the role as Agfest Chairperson for 2016. Congratulations Kate and we wish you all the best for the
coming 12 months. Congratulations to our all members that have taken on roles for Agfest 2016:
Kate Coad — Agfest Chairperson

Kaysie Wood — Assistant Exhibitors
|
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Simone Hayers — Craft

Nicole Elliott — Assistant Craft

Dale Hayers — Merchandise

Bree House — Promotions

Nick Bisset — PA & Assistant Central Arena
Caelum Wood - Central Arena

Chloe Kemp - Assistant Equine

Tobias tenBensel — Loading & Lifting

Joel Davey - Assistant Loading & Lifting
Steven Jones Assistant Car Parks

Our focus then turned to the Southern Region Young Farmer Run Off’s which were held at the Sorell
School Farm. Congratulations must go to our members Meg Kluver Jones, Tobias tenBensel, Dale
Hayers and Mikey Pearson for getting through to Young Farmer Final.

September bought the Young Farmer Finals, congratulations to Mikey and Tobias for making it
through to the top 6, taking home some amazing prizes. It was a great day watching members have
fun with Rural Roundup and Top Teams.

Kingborough Huon Rural Youth had one team comprised of Mariah, Richard, Alex and Chloe in the
Top Teams Competition and had a very enjoyable day!

Rural Roundup was coordinated by our members Simone, who along with six other Rural Youth
members, entered to produce some amazing entries ranging from photography through to
woodwork etc.

The Young Farmer Dinner was organised this year by Southern Region Rural Youth, thank you to
Kate, Kaysie and Ebony who along with many other helping hands pulled off a great evening, with a
Great Gatsby theme!

After the Young Farmer Dinner, we held our first Mitre 10 BBQ which went well and we have
another booked for next year. We have used the barbecues to raise funds for our Relay for Life team
in 2016. If you are interested in donating, please check out our Facebook page on how to do that!

September also saw 10 of our members (and mostly first timers) donate blood at the blood bank in
Hobart. We received some really positive feedback and some really good promotion from this effort.
We had have many members continue to donate blood on a regular basis. Some of our members
didn’t copy very well with the donating blood, but rest assured they are ok!

From September, our momentum didn’t stop! We were busy preparing for the Huon Show which
saw another great year! Lots of utes were entered in the ute competition, lots of dogs in the dog
high jump competition and our animal nursery as popular as ever.

After the Huon Show we helped Kate Coad celebrate her 30" birthday. Kate, we hope you had an
amazing night surrounded by friends and family. We certainly enjoyed celebrating with you! We will
be sad to see you leave us at KH RY, but we know we still have another 11 months left!!
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From there, our club members slowed down and enjoyed the Christmas/New Year break in
preparation for another busy year!

Before finishing our report we would to add:
e Congratulations to Simone and Ben on their engagement in October and wish them all the
very best for the wedding preparations.
e Congratulations to Meg Kluver Jones for finishing her university degree in Engineering
e Congratulations to Bree House for finishing her university degree in Business
e We were very excited to welcome home from Canada, Owen Woolley who loved his
exchange so much, he went back again!

We wish all our members a fantastic 2016 and remind all Rural Youth members to get a boot out of
life!

Kingborough-Huon Club

I
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King Island

Late in 2015 saw the formation of the newest rural youth club, King Island!

North West Region President, Jake Williams and former Agfest Chairman, Amanda Bayles both
travelled to King Island to help with AGM proceedings and to welcome new members to the
organisation.

The team for 2016 includes:

Club President; Joshua Taylor
Club Vice President; Josie Wright
Treasurer; Paige Maree Williams
Secretary; Chloe Watson

The club has formed a friendship with the Lions Club on the Island, who have enabled us to learn
some new skills on running an event.

We helped to serve 400+ people all a free meal on Australia day and had the opportunity to raffle off
a joy flight over our beautiful Island.

We are working towards some community events of our own as well. King Island rural youth also
hope to make it to some of the state events as well as Agfest!

Thanks.

King Island Club
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North Motton

G'day Everyone!!

North Motton has had a great year, with the club picking up a few new members. Our annual animal
nursery at the Ulverstone show was a success with us holding a raffle, and working with the show
committee to make the day one to remember.

We also was asked by a local endurance ride to hold a canteen in July with the help of some
donations and some great local business we made the day a successful one.

We are currently in the process of organising a couple of new club functions to make 2016 another
memorable year for North Motton.

Thanks.

North Motton Club
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Oatlands

It's been a fairly busy year for us all!

January: saw us holding a pool party for Australia Day at the local public pool. Great day! Will be
doing it as an annual thing!

February - April: Saw us have a couple of social nights out at Noah's and Barilla Putt and Play, and
plenty of action with majority of our members involved in Agfest!

May: Agfest came and went. Phil, Ebony, Patricia, Will and Babette all helped out. Was fantastic!

Rod, Ebony and Patricia went and helped out car parking for the Post Vintage Car Club Picnic at Ross.
We also held our Ute Competition at the Campbell Town Show with 12 Utes attending!

Southern Region hosted a Slumber Party at Levendale, a few of our members attended this for a
great night out, without technology!

June: Saw a few of our members attend Agfest AGM and Agfest Dinner! We had a great night!

State ball was also held during June, Babette was lucky enough to receive a study tour to the UK for
next year! Congratulations!

July - September: saw a few members be accepted in to the Agfest committee for 2016,
congratulations Phil, Patricia, Brandon and Ebony! Patricia, Ebony and Babette attended
Brainstorming at Quercus and got a lot out of it!

October: Another southern region slumber party was held! Another great night!

November: Melton Mowbray rodeo was held, we helped out with car parking! Great day! Ice cold
with bits of rain to hot sun then freezing frosty 0° night!

December: End of the year already! At the December Agfest meeting Ebony was voted in on the
Agfest Executive Committee! Congratulations!!!

We also held our AGM, our office bearers are:
President and Treasurer: Ebony McConnon
Vice President and Secretary: Patricia Carter

Along with Ebony and Patricia, Phil McConnon was elected to be a southern region delegate.

Congratulations all and good luck for 2016!
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Our goals for 2016 are:

- to hold a rural youth member based only event

- to build on memberships

- to get out in to our local community of the southern midlands

Thanks all and hope you have had a fantastic 2015 and we look forward to the fun filled 2016 ahead!

Oatlands Club

"Always in the Middle of it"

oty v
-

e you B - 30 and bve 0

the southern mediands’

W o e o e A Y

W B ewerns weh e rr @ st
@ g omstr A sumara

: —

W campbel town ow
PN e competton

agfent shuty (oS

Annual Report 2015 67



Rural Youth Organisation of Tasmania Inc.

Sorell

2015 for Sorell was one of gains and losses. The AGM saw an excited and enthusiastic bunch of
people elected to take on positions within the club. The year was roughly planned out, so to show
the younger members when some of the state events happen. A few members had to relocate for
work in 2015 and this saw a reduction in our members

Sorell was asked by Roberts to do a free BBQ for their 1% birthday celebrations at Cambridge.
Phillipa (club president) and past member Simon, had a good day, selling soft drink and getting our
presence back into the community.

Phillipa was again able to make it into the top 15 for Young Farmer and was also awarded a Study
Tour at State Ball. Congratulations!!

We are hoping 2016 will be a positive for Sorell and build on our small, but committed member
base.

Thanks must go to Izzy Scott as Vice President, and Simone Hayers for her continued support.

Thanks,

Sorell Club
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Tamar

The club had quite a year with our members taking part in Young Farmer and Rural roundup. One of
our members took out Rural round up as overall winner.

Our members have help with some local farmers with hay carting and fencing repairs.

This year our members all volunteered at Agfest also with working bees in the lead up to the event.
All were kept busy working amongst the hustle and bustle. The traffic guys were out on the Bass
Highway, we helped on main gate with security checking the incoming exhibitors, and keeping the
kids entertained in KAAP dressed as Jessie the cowgirl out of Toy Story.
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Western Tiers

The first Wednesday of October 2015 saw the rebirth of the Western Tiers Rural Youth club. With a
small start of 4 people, Western Tiers have been working hard over the past few months to get back
to the great club in the community that it once was. Increasing membership and community
engagement was our number one goal.

Our first event, a bon fire was held out on a local farm near Deloraine, where we saw a lot of
community members come along to find out more about our little growing club, as well as many
current Rural Youth members from the greater Meander Valley area come along and support the
new club.

With the club only just restarting, the first event that the club was engaged with was the annual
Rural Youth Shooting competition held at Bracknell. Considering the club was all of a few days old,
three out of four of our members attended, with the Cresswell brothers showing other clubs how it’s
done, and taking out the lead position in both the rifle target and clay bird target comps.

With the start of 2016, the Western Tiers Rural Youth club gained a new executive team as well as a
new drive and commitment to the club, with our member intake increasing significantly, and many
ideas for future events coming along and developing strongly.

The first major event in the planning for Western Tiers Rural Youth is a fishing competition, to be
held on the 20th of March on a local property at Dunolan. This will be the first of many official
events for the club, with the aim to engage local community members as well as rural youth
members from surrounding areas to come along, have a great day and learn more about our little
club. It is hoped that this event, along with others in the planning stages will be able to become
annual events for the club.

From small beginnings and a very busy past few months, Western Tiers Rural Youth club has thrived
under its executive team, members and community support. It is hoped that the club will be able to
regain its once powerful status in the Meander Valley area, working with other surrounding clubs to
bring back some of the great events of years past.

We hope for another busy year to come, and look forward to what the future holds for our little
growing club.

Western Tiers Club
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Westmorland

Westmorland Rural Youth, one of the oldest clubs in the organisation had a very quiet year this year,
membership remained stable with our club still organising our annual ute competition at the
Longford Show and assisted in the Animal nursery. Kicking off the year saw the coming and passing
of the AGM being held in Northern Region, at Riverlands Church in Longford, where it saw the
election of Prue of the New State President. As the year progressed, so did the events that came and
went. First cab off the rank was the Study Tours Selection weekend where 2 of our members were
put through their paces, to take home their respective tours, Amanda being awarded an
international Tour to the United States, and Andrea White being selected for the RYLA weekend.
From there came the State Ball weekend hosted by North West Region, a great night was had by
those who attended with the announcements of the Study Tours, the highlight of the night’s events.

With the passing of this weekend came the finals weekend of the Young farmer competition where
there were a few members in the top 15, in heavy contention for the esteemed prize.
Congratulations to Will McConnon for taking out the very deserving title.

Along came October and so did the Shooting completion where members Andrea, Amanda, Jye and
Prue competed. Andrea took out the .22 Rifle, with Prue taking out the Shotgun. Congratulations to
the girls for showing how it’s done.

Westmorland again this year had many members holding positions on various committees over the
year. Amanda Bayles saw out her third year as Agfest Chair person, the first chairperson to have sat
for 3 continuous years. Congratulations must go to Amanda for a successful 3 years as chair. Amanda
has also sat on State Council, has been the Young Farmer Co-ordinator and has been involved in
Northern Region and taken on the treasurer role. Prue Dennis was elected as State President at the
Annual General Meeting in February and has seen the year out. In July last year Prue was also
awarded a Study Tour to the UK of which she under took from mid-April to the end of May this year.
Laura Smith joined the ranks of Westmorland this year, after moving across from North Esk Club.
Laura has been an integral member not only for the club, but also in holding the president position
on Northern Region, and holding a position on State Council.

This year also saw a number of members hold positions on the Agfest Committee, State Council and
Northern Region. Austin Britnell, Andrea White, Brad Lindsay and Luke Reid were those members
who gave their time beyond the cause. In February, we will bid one of our member’s farewell, as
they head back home to the mainland. Thank you Austin for your contributions made over the last 2
years.

Thank you to each and every one of our members for your contributions made over the last year,
and your continuing efforts for the organisation. —— T

We look forward to working with you all in the coming year.
Thanks,

Westmorland

i be
Wast Wiortana Fural Youth members Luke Reid, of Newsham, nd Luks Page. of Westbury, W
part of the ute competition at Saturday's annual Langlord Show.
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Rural Business Tasmania

Now entering its 30th year of delivering the Rural Financial Counselling Service, since its founding by
the Rural Youth organisation in 1986, Rural Business Tasmania Inc has grown and evolved to become
one of the key primary support services for agribusinesses across Tasmania.

Through the provision of financial and business expertise, and administration support services, Rural
Business Tasmania’s key objective is to help rural families, business, and the community manage the
ever evolving demands and challenges facing the primary industry sector.

Rural Business Tasmania programs include:
Rural Financial Counselling Service Tasmania

Supported by the Federal and State Governments, Rural Business Tasmania’s flagship service
provides confidential and independent assistance to primary producers, fishermen and small rural
businesses that are suffering financial hardship, and that have no alternative sources of impartial
support, to manage the challenges of change and adjustment.

Business, Financial and Administration Management Services

Business and Financial Management Services assists rural and regional businesses to better
understand and manage their business and financial position.

The service includes:

Business plan development

Succession Planning

Financial position assessment and explanation

Budgets and cash flow forecasting

Advocacy for enterprises needing to adjust Rura' BUS'"ESS Tasmanla

Supporting and Growing *
Loan and/or refinance applications Rural Enterprise f
Impartial support and mediation including /

negotiation with creditors and financial
institutions

From a day-to-day operation perspective the service also offers book keeping and business
administration support to individuals and businesses that either do not have the time, resources
and/or expertise to efficiently and effectively manage this essential business function.

These support services include:
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Invoicing and accounts receivable
Bill paying and accounts

Bank reconciliation

Monthly financial reports

Filing

Letter writing

Drawing upon its own understanding of the challenges facing the not-for-profit (NFP) sector, Rural
Business Tasmania now offers its expertise and support to other NFPs primarily with secretariat and
board administration support services.

Rural Relief Fund of Tasmania

Established as a Deductible Gift Recipient, the Fund, during fiscally challenging periods - ordinarily
times of drought, bushfire and flood - accepts tax deductible donations, and distributes them to
impacted farming families and their communities. The Fund gratefully receives generous and
ongoing in-kind and financial support from the Rural Youth Organisation of Tasmania whose
contribution to date constitutes a majority of funds raised for the benefit of Tasmanian rural
communities.

Rural Business Tasmania recognises that small business continues to be the backbone of the
Tasmanian economy, and that primary industry and agricultural enterprises comprise the largest
sub-sector of small businesses in the State. Providing access to affordable practical support to that
sub-sector is critical to ensuring its future sustainability and prosperity, and it is this area in
particular that remains the focus of the organisation.

In 2015 Rural Business Tasmania retained its Federal Rural Financial Counselling Service funding and
was reinstated as the State’s service provider through to 30 June 2019. The growth of its fee-for-
service division, incorporating individual client and project based industry sector partnership
initiatives, is bringing to life the business model that will ensure the organisations sustainability.

Working in conjunction with a stable of experienced and talented professionals, Rural Business
Tasmania’s growth, from a holistic community provider to the trusted professional service provider
it has now become, has facilitated real and positive change for individuals and communities —
something the organisation is most proud of.

]
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Rural Youth Sponsors
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